
PROGRAM

18:00 – 19:00

Morning at Āgenskalna Priedes
with the Mayor of Riga, Vilnis Ķirsis

08:00 – 08:30

People and Territory (≈11:00 a short coffee break)09:30 – 12:30

Large and small-scale territorial changes in Japan, Poland, Estonia, Lithuania,
and Latvia. From cultural centres to points of mobility. The 15-minute city and
commerce. Is there a service business in the microdistrict, and what is needed
for it? How to promote community collaboration? The formation of homeowner
associations and the brilliance and downfall of citizens' cooperation. Is it easy
to coexist in a microdistrict? How to grow a pickleball champion in Pļavnieki?
Territory master plans and property rights issues. Practical examples from
the Baltic region and the world.

Short, empowering speeches:
• Inese Andersone
    (Riga City Council MEP, Chair of the City Development Committee),
• Neils Balgalis (“Grupa93” Ltd. founder, urban planner).

The remarkable transformations – a step beyond insulation and facades.
Apartment renovation and the lure of standardised solutions. Terraces,
balconies, rooftop gardens, elevators, solar panels, quietness in apartments.
What are the current financing options (and what should they be)?
How to circulate 12 billion euros in the country? Green structures and
the ‘happy street’ – what is it? Dreams of energy communities and neighbourhood
development, and the harsh reality.

1 day of intensive presentations, conversations and thinking.

Goal of the event – to become a catalyst for significant change within cities
by involving different social groups and jointly coming up with new and unusual
ideas, thus encouraging cooperation and motivating politicians to take action.

This year microdistricts in all their splendor are at the centre of attention,
as well as practical examples from Āgenskalns and Dzirciems neighbourhoods.

2 November, Thursday

Āgenskalna priedes

A short meeting with interested parties to get a taste of the neighborhood.
Āgenskalna Priedes is a multi-apartment area 1 km away from the event’s venue.

09:00 – 09:30 Arrival, registration and morning coffee

Rīga Stradiņš University hall, 16 Dzirciema Street

Team presentations and discussions

* Urban planning lightning speed hackathon – is a competition and at the same time
motivationally-led game, cooperation-encouraging tool and educational process.
All the event’s participants (as well as speakers) are split into teams, that are going
to look for solutions to the problems of Āgenskalna Priedes un Dzirciems
microdistricts (in a limited time frame of 2 hours).  

Hackathon is a great place to meet the like-minded, to get inspired and
to inspire others for change by jointly coming up with new and unusual ideas.
But overall, it’s a game. 

Participants – anyone who has registered as a participant for MadCity 2023 and
who cares about the future of the microdistricts. As well as you.

Presentations – each team is given 7 minutes to present their ideas and
3 minutes to answer the questions from the audience. Teams can present
their ideas in freeform style (sketches, drawings, songs,
Power Point presentations, monologues, etc.).

The best teams are going to receive awards from the sponsors of the event!

Lightning speed Hackathon*
“Āgenskalna Priedes, Dzirciems neighbourhood
and Rīga Stradiņš University – what and how?”

16:00 – 18:00

Speakers:
• Sandra Treija (Latvia)

Why change the microdistrict brand?
• Taichi Goto (Japan)

From housing development to a liveable neighbourhood
(Japan experience)

• Hubert Trammer (Poland)
Polish large-scale housing estates –
policy, image, development approaches

• Ivo Arro and Eva Aitsam (Estonia)
Recycling a Lasnamäe Microdistrict

• Mindaugas Pakalnis (Lithuania)
Dazzling microdistrict or liveable part of the city

• Angelo Meuleman (Belgium)
Shared mobility from the cradle to the bingo

• Ernando Gamarra (Latvia)
Hedgehog in the fog and Riga microdistrict

• Martynas Marozas (Lithuania)
The 10 commandments for Mikroraryon

• Kamilla Kuna (Latvia)
Aesthetics of Boredom

• Inguna Potetinova (Latvia)
For all of us pofig – emptiness in Ķengarags as a testimony
of eviction practices carried out in Latvia

• Matīss Šteinerts (Latvia)
Community over composition: key places of relationship
creation and performance

• Lauri Laakso (Finland)
How to trigger positive changes in society by ‘change agents’

Speakers:
• Jānis Ikaunieks (Latvia)

REA – Your super-agent for a better life
• Eglė Randytė (Lithuania)

One-stop-shop for renovation
• Vytautas Buinevičius (Lithuania)

Towards the new architecture of modernization
• Mārtiņš Tīdens (Latvia)

Renovation of multi-apartment buildings,
or how the state can circulate 12 billion euros

• Jānis Uzulēns (Latvia)
Soviet-era multi-apartment residential buildings and
a safe and modern environment. Can we?

• Manten Devriendt (Belgium/Latvia)
Reusing the ruins

• Māris Jansons (Latvia)
Renovation of apartment buildings as a practice of responsibility
and civil society building

• Kristīne Dreija (Latvia)
The yard. Mine? Yours? Ours?

• Dace Ziediņa (Latvia)
The happy street that lives

• Kaspars Liepiņš (Latvia)
Renewable Energy Community – opportunity or threat
for microdistrict?

• Rūdolfs Golubovs (Latvia)
Why can Riga do THAT?

• Pēteris Ratas (Latvia)
Riga-Āgenskalns – plans and viewpoints

• Nika Kotoviča (Latvia)
Hackathon task – what to expect

Lunch, chit-chat and Exploration of the planned
centre of Dzirciems neighbourhood

12:30 – 13:30

Home, Renovation, Money (and Territory)
(coffee break at the end)

13:30 – 16:00

Organizers reserve the right to change the course of the event in minor ways,
not informing the participants in advance. Intellectual property rights

to the solutions and ideas produced during the hackathon are owned
by the event’s organizers.

Please note that filming/photography is taking place
at this event for promotional and archival purposes.
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